UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 1* April 2019 
in the Forum Seminar Room 09, Streatham Campus at 2pm 


Ref Action/Minute 
Present: Grace Frain (President/Chair), Warren Bingham-Roberts (VP 
Education), Rosie McDonagh (VP Activities), Rose Ahier (VP Welfare 
& Diversity), Amelie Sievers (Student Trustee), Harry Burton (Student 
Trustee), Isha Gurung (Student Trustee), Talin Aslanian (Student 
Trustee), William Mitchell (External Trustee), Deborah Watson 
(External Trustee), Keith Eales (External Trustee). 
In Tracy Costello (Chief Executive), Scott Temple-Farmer (Deputy 
attendance: Chief Executive), Nicola Carter (Director of Commercial Services), 
Josip Martincic (VP Postgraduates). 
Apologies: Andrew Morris (External Trustee), Rob Bending (Director of 
Finance & Resources), Lauren Chatfield (Executive Support & 
Governance Officer — Minute Taker). 
TB-18.46 Minutes of Last Meeting — 4*° February 2019 and review of the Decision & 
TB-18.47 Action Log 


Approved as a correct record. 


Decision & Action Log 
1. Current Guild Risk Register: STF to work with TB offline to put together a 


briefing to review the societies relationship with the Guild and circulate 
to Trustees offline. UPDATE 22/10/18: In progress, work currently sitting 
with the Activities team, will come through either to Trustee Board or 
via one of the sub-committees. TC clarified for it to come to GMC in the 
first instance. UPDATE 03/12/18: In progress. UPDATE 04/02/19: In 
progress, advancing conversations internally around budget, action to be 
completed by the date of the next Board meeting. UPDATE 01/04/19: 
Complete, awaiting final oversight from RB as finance director, to 
circulate outside of the board meeting in the next 3 weeks. 

2. Budget methodology developments: Student trustees to decide offline 
whom of which wishes to be in attendance to the budget working group, 
for which directorate. UPDATE 04/02/19: In progress. — Complete. 


Matters Arising 


Notifications of Any Other Business: 


Notifications of Any New Conflicts of Interest: STF to leave the room for the 
AOB item on Chief Executive recruitment due to conflict of interest. 


TB-18.48 


Student Experience Report — Term 2 

To receive: 

GF provided board members with the Student Experience Report as written by 
the sabbatical team covering relevant information from Term 2. 


WM queried the low turnout for elections — 2" lowest in 12 years, does the 
president have any thoughts on this? GF advised that as a team, one of the 
biggest issue is lack of student engagement, discussions had with the Sabb 
team to determine what low engagement is, for example, GF proposed the 
student ideas platform, which has not been in action this last term — looking 
into how we can rectify delivering this process. One factor to consider was that 
the highest year turnout had around 40 candidates, compared to 16 sabbatical 
candidates this year — which does take a part in engagement. 


DW raised concerns around going from being sector leading for student ideas, 
to currently not having an active system. STF highlighted the issues for student 
ideas surrounding primarily around low staff capacity. TC advised that the 
decision was made by GMC in order to focus on other prioritised areas over the 
previous term, there are however, thoughts on a student ideas replacement 
that would be channelled more directly to the student councils best placed to 
action. 


ACTION: TC to provide an update on the progress for the student ideas system 
to Trustee Board members offline over the next 2-3 weeks. 
Agreed Received 


TB-18.49 


Chief Executive Report and Questions (rolling item) 

To discuss: 

TC provided board members with the Chief Executive Report for April 2019. 
Paper taken as read. TC asked board members for any questions and comments 
on the report. 


Key points: 

e Augar review outcomes — speculated to report in May. 

e Brexit — meeting with the University on Wednesday, focus for guild is to 
support our students, alongside practical support should the UK leave 
the EU in April. 

e Freedom of Expression Guide — Part 3 item, Trustee Board members 
with familiarise themselves with the guidance. 


Agreed Received 


Pre-Sessional 
Workshop 


2019/20 Budget Prioritisation Outcome 

To discuss: 

TC invited formal comments back following the pre-sessional workshop held 
with Trustee Board members this morning. To discuss any valuable suggestions 
prior to management proceeding with next steps. TC asked members if they are 
comfortable with methodology and comfortable with proposed next steps. No 
questions received. 


Financial Envelope 
TC discussed the financial envelope with Trustee Board members and asked for 


any comments. 


WM queried the Lemon Grove line, is this accurate? TC advised that the Lemon 
Grove line is accurate — there is a strong assumption that the Lemon Grove will 
breakeven next year, expected that most of the deficit to be fresher’s week 
related. The estimated net profit is greater than RF1. 


TC clarified that the NUS affiliation is not a particularly high risk for commercial 
services — if the NUS referendum goes ahead and if we leave the NUS, this is a 
broadly cost neutral impact, from a procurement point of view we would be 
impacted but this would be supported by local suppliers. 


Discretionary section: 

Initially put down a 49k figure, as a result of the conversation around the 
surplus, we have taken down the contingency. Planning to have an 
advancement fund. Improved surplus position. TC invited wider board 
comment to the discretionary totals. 


DW queried — have we done any sensitivity testing for revenue compared to 
net profit? NC advised that the percentages that were used were the areas that 
were seen as at risk. e.g. shop, we looked at the meal deal. TC advised re: 
sensitivity analysis, that the two biggest costs apart from sales and fundraising 
are variable, sales and staffing. The casual staff line is bigger than the 
permanent staff line. 80-90% costs are variable. KE queried — are we looking at 
futureproofing the catering outlets if they fail to make sufficient profit? TC 
advised that Comida is on an upward territory compared to its previous forms, 
possibility of actioning a trending analysis. NC advised that it is key to 
remember that we could make more profit but we choose to keep our prices 
down so we are not charging the membership excessive amounts. 


ACTION: Management to action a sensitivity analysis. 
ACTION: Management to work out how the Guild compare to key competitors 
with 1-2 product lines. 


WM recommended for management to complete a zero-based analysis to 
analyse what does it cost to deliver the core components of the Guild. WM 
suggested that we should only be looking at delivering core components, and 
then seeing what we can gradually add on, bit by bit. 


ACTION: Management to action a zero-based analysis to analyse what it costs 
to deliver the core components of the Guild. 


TC advised that the finalised financial envelope will come back to board for the 
last board meeting of the academic year in June. 


Agreed Received 


Presentation 


SUSS Pensions Task & Finish Group Options Appraisal 

To discuss: 

TC advised Trustee Board members that this item was to be changed from 
discuss & agree — to — discuss. TC awaiting RB return to put together a good 
quality options appraisal document together for board’s decision. TC asked for 
members to use this time to discuss the direction of travel for the SUSS Pension 
Scheme. 


TC recapped to board members the current position of the SUSS Pension 
Scheme. Following the SUSS Pension Task & Finish Group discussions, the track 
we are adopting is to explore how we de-risk and buy out from the SUSS 
scheme. We have been scoping in detail this option. We have been liaising with 
Andrew Connolly (University Finance) and the University Registrar and they 
have agreed to pay for independent advice so that we are best placed to buy 
out of the scheme, alongside they will be assisting us in funding the buyout. At 
the last University council, we flagged the SUSS Pension issues in the statutory 
accounts item, to raise awareness within the University. 


Potential 3 options available to us: 
1. Status quo — Continue to remain in the scheme 
2. Buy out from the scheme — removing us from the risk 
3. Voluntary administration 


The finalised options paperwork and material from the University to come back 
to the next Trustee Board meeting in June. 
Agreed Received 


TB-18.51 


Elections Participation Report 

To receive: 

STF presented board members with the Elections Participation Report. Paper 
taken as read. STF asked board members for any questions and comments on 
the report. 


Key points: 
e Engagement overall was a key question, dropout in the sabbatical 
election 
e Ensuring we review the rules in line with the key trends showing through 
the complaints process 


RA queried what the main reasons were for withdrawal from elections? STF 
advised this will be included in the wider review through Governance Council. 


RM advised that in particular for VP Activities, the feedback was around 
election running being too much effort this year, alongside the week elections 
being held clashing with a lot of University deadlines. GF advised feedback was 
received as an area of concern around scrutiny whether in Shadow council or in 
the debates etc. 


TA suggested changing the webpage as currently there was a lot of scrolling on 
the website in order to vote. GF proposed having two webpages in order to 
make it as accessible and easy to navigate as possible. 


Sabbatical trustees highlighted the issue around the awareness of what the 
sabbatical roles entail in the wider student body. GF proposed looking at this 
issue through the next term in the wider review, to see what can be done to 
encourage student’s awareness in order to obtain more engagement in the 
sabbatical elections. 


Agreed Received 


TB-18.52 


Guild Byelaws 

To discuss & agree: 

TC introduced DE, as Guild Chair, who joined the meeting via Skype. DE gave an 
overview of his role as Guild Chair. STF, RM and DE presented the Guild 
Byelaws item to Trustee Board members for approval following its agreement 
at Guild Council. 


Key points: 
e 4of the 6 byelaws have been approved by Guild Council 
e The following 2 byelaws will come to the next board meeting 


Discussions had around agreeing the byelaws in their current form, prior to 
finalising minor discrepancies. 


KE proposed bringing back the 2016 versions of the byelaw documents for 
oversight to the next meeting, prior to board signing off the byelaws. 


Discussions had around delaying the approval of the byelaws to the June board 
meeting in order to have all byelaws 1-6 finalised for board approval. HB 
highlighted this delay would not have a major impact on the wider student 
body between now and the next meeting. 


ACTION: Byelaws 1-6 to be finalised and brought to the next Trustee Board 
meeting for approval in June. 


Agreed Received 


TB-18.53 NUS Affiliation Referendum 
To discuss & agree: 
HB presented Trustee Board members with a paper on the NUS Affiliation 
Referendum. Paper taken as read. HB asked board members for any questions 
and comments on the paper. 
Key points: 
e Guild Council in favour of a referendum, 17 to 2 
e Main questions for board to decide if we go ahead with the referendum: 
does trustee board wish to take a view on a recommendation? What are 
the terms of sabbatical officer campaigning? 
e Do we want a referendum? Trustee Board to proceed with a referendum 
following the student bodies decision 
e Board to agree on the terms of the referendum and the timings as 
outlined within the paper 
e Discussions had around deciding whether Board will take a view on the 
referendum or to follow up after the NUS conference. 
ACTION: Sabbatical officers to provide a viewpoint to Trustee Board members 
offline following the NUS National Conference in April. 
Allin agreement for the Guild to proceed with a NUS affiliation referendum 
following the student bodies decision. 
Allin agreement for the Guild to hold an NUS affiliation referendum on the 
proposed date as outlined in option 2B in the paper, the last week of exams 
(28*- 315t May). 
Agreed Received 
Verbal Cash Flow — Going Concern (rolling item) 


To discuss and agree: 
ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chairman 


reminded the meeting that Guild had negative net assets in consequence it was 


appropriate that the F&A meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a 
going concern.” 


WM queried management — the latest update is showing 226k as the lowest 
point of cash, is management aware of any information that makes this worse? 
TC advised no. WM asked for board’s approval to continue as a going concern. 


All in agreement to continue as a going concern. 
Agreed Received 


TB-18.54 


Trustee Board Effectiveness Review Process (Year 2) 

To discuss & agree: 

TC presented a paper on the Trustee Board Effectiveness Review Process (Year 
2). Paper taken as read. TC asked board members for thought on the 
recommendation to part on a 2™ year exercise. 


Allin agreement for Guild management to proceed with the recommendation 
to part on a 2™ year Trustee Board Effectiveness exercise. 
Agreed Received 


Any Other Business 
To receive: 

1. Recall — HB asked board members for clarification within the byelaws 
documents, over the position of those students who have previously 
been removed from office, running for a future election. Do we reject 
the nomination or not? All agreed that the removal of a student from 
office can only take place after a student is elected and within office. 

2. NUS Reform — WM asked for a summary from sabbatical trustees 
following their attendance at the NUS National Conference next week. 
ACTION: Sabbatical trustees to provide a summary on the NUS Reform 
following their attendance at the NUS National Conference to the next 
board meeting. 

3. Chief Executive Recruitment — GF advised this item is being brought 
forward from part 3, paper take as read. The advert is currently out, with 
the closing date for applications on Monday 8" April. shortlisting on 
Monday 15*" April. Assessment day on Thursday 2"4 May with a formal 
interview panel on the Friday 3 May. GF asked if TB are content with 
the current layout for the two days of the recruitment process. ACTION: 
TC & GF to discuss offline the possibility of including the student trustees 
within the Chief Executive recruitment process. 


Agreed Received 


Date of Next Meeting — Monday 3 June 2019 


